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22 Juoe 1954

MEMORANIEM FOR: Chief of Administretion
Office of the Deputy Directer (Plans)

BUBJECT : Reports Required from Field Imstallations
an Administyative Matiers

1. An somlysis has been mmde of the periodic reports from fislc
instaliations which headgquarters offices under the Deputy Director
(administration) reguire for control, support and informstion purposes.
Attachment "A" is & compilation of these reports and is suimitted here-
with for your informticon.

2. It appears that in o Govermment sgenoy comprising the mmder
of persomhel that we have and the megnituds of operatiomal programs
and umique sdmintstrative problems with which we are faged, the reports
required are a ninimal for effective management. It is to de furthex
noted that the type, regularity of sulmission snd mmber of reporta
will wery with the size, complexity and extent of activity among the
field stations. Boall stations (single currency, few personnel and
no administrative support techniciens) are not required to submit any
Securily or Medical reports, and have few Finenciel and Logistical
reports; vhereas larger missions will submit ccesidersbly more reports
ut gmerally cnly from sdministretive technicisns provided to the
field, Agcordingly, wilh proper dalegations of authority et fleld
stations, there should be 1ittle or no report burden on cperaticnel
persomnsl for sdministrative matiers.

3. After your yreview of the attached schedule, I will be glsd to
discuses this matter further with you to ascertain to what extent we may
be able to effectively reduce the mmber or complexity of field reports
without sscrificing the essentlal elements of good administretion.

/8/
L. K. WHITE
Deputy Director
(Administration)
Attaciment:
Asalynis of Reports
ce: BCY

{14:RDP78-04718A001800110012-9

Approved For Release 2002



